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running  a  seasonal,  outdoor  business  with  big  ups  and  downs.  PAGE  19 


COMPUTERWOMn 


News  Analy’sis 

IT  manaoers  take  a 
closer  look  at  hosted 
software  as  projects 
stall  and  workers 
get  scarce.  PAPE  12 

Vendors  target  IT  by 
adding  Excel  links  and 
SOA  support  to  new 
mashup  toois.  PAPE  14 

Management 

How  to  cope  with 
sales  reps  who  drive 
you  to  distraction. 
PAPE  28 


Security 

Integrating  an 
acquired  company’s 
network  can  be 
perilous.  PAPE  34 

Careers 

Telecommuting  has 
a  dark  side  -  for  those 
left  behind  at  the 
office.  PAPE  40 

Don’t  Miss . . . 

MicrosoH’sS^S: 
Better  than  SaaS, 
or  Just  a  catchier 
acronym?  PAPE  18 


COMPUTERWORlD.COM 


COMPUTERWORLD  ■  MAY  5, 2008 


■  NEWS  DIGEST  ■  DEPARTMENTS 

6  SAP  puts  the  brakes  on  its  anall-  18  On  the  Mark:  Mark  H 
business  apps  after  a  dacSne  in  from  Microsoft  why  S*S  is  bi 

Q1  profits. I  Corporate  travei  thanSaaS. 


iir. 


36  Paid  Oian  says  that  if  you  want 
to  motivate  your  IT  foiks,  don't  just 
talk  about  the  facts  of  their  work:  talk 
about  its  meaning. 


H  ueuie  suai  veie  CIO  at  Six  Flags,  talks  about  runnin; 

■  NEWS  ANALYSIS  a  seasonal  business  that  literally 

12  SaaS  Benefits  Starting  to  moves,  keeping  lines  short  and  pay 
Dutwreigh  Risks.  More  IT  manag-  i„g  g  electric  bill, 

ers  are  looking  at  hosted  software  as 
a  possible  solution  to  high  costs  and  34  Security  Man 

a  lack  of  in-house  fT  expertise.  nal:  Framing  an  i 

Networks  need  to  b( 

M  New  Mashup  Toots  Look  to  Day  One.  But  how  rr 
Penetrate  IT.  Vendors  of  software  doesthatmean? 

for  creating  mashups  are  adding  _ 

SOA  support  and  links  to  Excel. 

■  OPINION 

4  Editor's  Mole:  Don  Tennant 

says  universities  need  to  be  more  pro¬ 
active  in  dealing  with  their  students' 
use  of  peer-to-peer  hle-sharing  net¬ 
works  for  illegal  downloads.  ^  ,  , 

40  Career  Watcl 

21  Virginia  Robbins  urgers  man-  sideoftelecommuti 
agers  to  fiH  entry-level  positions  with  BigBosslswatchir> 
the  hungry,  the  team-focused  and  T,„k.  i 

the  mature,  t 


22  ITs  Open  Secret 

COVER  STORY:  Asperger's  Syndrome  has  been  a  { 
of  IT  from  the  beginning.  So  why  doesn't  the  tochn 


42  Shark  Tank:  When  a  pilot  fish 
repeatedly  gets  requests  to  reverse 
the  work  he  did  just  a  few  months 
before,  the  system  keeps  bouncing 
between  two  states.  But  at  least  hsh 
gets  faster  at  the  coding. 


1 

Be>^e! 

Bar  the  doori  Unplug  the  ptwnel 

Here  come  the  tech  sales  reps 
who  have  been  driving  you  to 
distraction. 

^  28 

32  Beyond  Rim 

By  replacing  hbn-based 
images  with  an  online  system. 

FirstHealth  reduced  costs 
and  improvsd  patient  care. 

its  widespread  use  by  stu¬ 
dents  for  illegal  downloads 
of  copyrighted  material. 

You  know  that  the  de¬ 
velopment  is  an  important 
news  story  for  the  school 
paper  and  perhaps  for  out¬ 
side  media  as  well. 

But  there  are  at  least 
two  problems.  For  one,  you 
risk  becoming  a  pariah  for 
writing  about  a  topic  that 
many  of  your  classmates 
want  kept  out  of  the  spot¬ 
light.  For  another,  you’re 


enough  to  allow  a  degree 
of  arrogance  to  set  in,  and 
they  extended  their  activi- 

■  No  university 
wants  to  be  seen 
asahotbedof 
copyright  infringe¬ 
ment,  regardle^ 
of  how  exemplary 
its  ultimate  han¬ 
dling  of  the  prob¬ 
lem  might  be. 


the  other  was  put  on  proba¬ 
tion.  The  other  two  will  be 
tried  early  next  year.  Most 
of  the  rest  in  the  group  are 
banned  from  wireless  and 
residence-hall  Internet  ac¬ 
cess  for  one  year. 

There’s  little  doubt  that 
there’s  concern  within 
some  quarters  on  the  WPI 
campus  that  the  develop¬ 
ment  reflects  negatively 
on  the  school’s  image.  No 


ing  education  campaign 
that  makes  it  more  difiicult 
for  students  to  rationalize 
the  acceptability  of  copy¬ 
right  infringement.  ■ 

Don  TannanI  is  editorial 
director  of  Computerworld 
and  InfoAVorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld. 
com/ten  nant. 


■  ONLINE  CHATTER 


RESPONSES  TO; 

Paying  Breach  Bill 
May  Not  Buy  Hannaford 
Full  Data  Protection 

April  28, 2008 


The  Hannaford  incident  is  trou¬ 
bling  in  itself,  but  even  more  trou¬ 
bling  is  how  the  company  and  the 
industry  relate  to  the  event.  Let’s 
take  a  step  back  and  take  a  more 
critical  view  of  this  incident. 

What  exactly  happened  here? 

Does  anyone  know?  Neither  the 
company,  the  state  nor  Visa  is  dis¬ 
closing  information.  Yet  the  com¬ 
pany  has  awarded  a  multiyear  con¬ 
tract  for  millions  of  dollars  to  IBM. 
Does  that  strike  anyone  as  odd? 

How  is  replacing  all  the  server 
hardware  an  appropriate  security 
countermeasure  for  a  future  attack? 
What  is  Hannaford  saying  here? 
“We  had  some  malware  on  the  serv¬ 
ers,  so  instead  of  reinstalling  Win- 


Everyone  who  wants  to  avoid  a 
lawsuit  should  follow  Hannaford's 
lead  and  encrypt  customers’  credit 
card  numbers.  AES  is  stronger,  but 
Triple  DES  is  adequate. 

The  credit  card  number  can  be  en¬ 
crypted  at  the  swipe,  and  some  ser¬ 
vice  bureaus  provide  encryption/ 
decryption  services  to  the  payment 
processors.  Strong  authentication 
and  key  management  are  also  im¬ 
portant  if  a  firm  is  planning  to  re¬ 
tain  encrypted  credit  card  numbers. 
■  StibmHM  by:  Michael  Cherry, 
vice  chairman.  Digital  Technology 
Committee,  National  Association  of 
Criminal  Defense  Lawyers 

RESPONSES  TO: 

After  Web  Defacement, 
University  Warns  of 
Data  Breach 

April  2S,  2008 

Why  in  the  world  would  a  univer- 
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Fujitsu  recommends  Windows  Vista*  Business  for  business  computing. 
Fujitsu  recommends  Windows  Vista*  Home  Premium  for  personal  computing. 


Small  wonder. 


Performance 
to  go 


Centrinoj 


FujiTSU 

TNE  POSSIBILITIES  ARE  IRFIIITE 


All  the  functionality.  Half  the  size. 

■Rie  new  1 .5-pound  Fujitsu  U800  Ultra-Mobile  PC 
is  massively  versatile  and  wonderfully  small.  With  its 
Intel®  Pentium®  M  processor,  you  can  easily 
launch  Microsoft  Vista®  applications  and  YouTube”  videos  and 
view  them  on  a  vivid  5.6-inch  nronitorAouch-scteen. 
Share  data  and  peripherals  effortlessly  with  built-in  Buetooth* 
technology.  And  keep  all  your  data  ultra-safe  with  biometric 
security.  It’s  even  Wireless  WAN  enabled*  and  includes  a 
webcam.  To  learn  more  go  to 

us.fujitsii.coin/coinputers/sinallwoiKier 


■  NEWS  DIGEST 


IT  Execs  Not  Sold 
On  Wi-Fi  Upgrade 


Cisco  systems  inc. 
and  other  network¬ 
ing  vendors  began 
rolling  out  higher-speed 
Wi-Fi  access  points  and 
related  hardware  based  on 
the  802.11n  draft  specifica¬ 
tion  in  earnest  during  this 
year’s  first  quarter. 

But  at  the  Interop  2008 
trade  show  in  Las  Vegas 
last  week,  some  IT  manag¬ 
ers  who  are  testing  the  new 
technology  said  they  re¬ 
main  unsold  on  802.1In  be¬ 
cause  they  have  yet  to  see 
the  promised  gains  in  data 
transmission  speeds.  They 


during  a  conference  session 
on  mobile  technologies. 

The  community  college 
district,  which  has  nine 
campuses,  now  uses  about 
600  access  points  based  on 
802.11b/g  technology,  all 
from  Hewlett-Packard  Co.’s 
ProCurve  unit. 

Mata  said  that  in  the  tests 
of  the  newer  technology, 
he  found  that  the  district 
would  need  a  dedicated  net¬ 
work  for  802.1ln  laptops  and 
other  devices  because  the 
presence  of  any  802.11b/g- 
equipped  systems  lowers 
transmission  speeds. 


Alan  Schostag.  manager 
of  information  systems  at 
Wessin  Transport  Inc.  in 
Golden  Valley,  Minn.,  said 
his  company  has  tested 
802.11n  but  doesn’t  plan  to 
adopt  the  technology  until 
a  final  draft  of  the  specifi¬ 
cation  is  approved  by  the 
Institute  of  Electrical  and 
Electronics  Engineers. 

"We  think  that  802.11n 
is  not  there  yet,"  Schostag 
said.  “It  will  be  a  while  be¬ 
fore  we  go  all  ’n'  —  802.11g 
is  good  for  now." 

A  big  issue  for  both  Mata 
and  Schostag  is  whether 
802.11n  access  points  will 
function  fully  while  draw¬ 
ing  power  from  PoE  con¬ 
nections.  Mata  said  his  test¬ 
ing  has  shown  that  802.11n 
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Data  Corruption  Problems 
Delay  XP  Update’s  Rollout 


MICROSOrr  CORP.  last  vinek 
delayed  the  rollout  of  Windows 
XP  Service  Pack  3  because  the 
operating  system  update  can 


software  vendor  s  retail  store 
Mkrosoft  also  suspended  au- 


;  the  data  problems  were  first 
I  identihed  as  being  caused  by 
:  WstaSPI.  according  to  an  April 
I  24  post  by  a  Microsoft  support 
sngineer  in  an  online  forum  for 


;  users  of  the  Dynamks  Retail 
;  Management  System  (RMS) 
:  application. 


SQL  Server  database  handles 
records  with  information  horn 
multiple  tables.  Microsoft  con- 
hrmed  last  week  that  the  same 
issue  would  affect  Dynamks 
RMS  users  running  XPSP3. 

The  XP  update  was  released 
to  volume  licensing  customers 
two  weeks  ago,  and  Microsoft 


Waiting  Game 
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lha  data  probtems  wara  first 
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Vista  SPt,  accordhig  to  an  April 
24  post  by  a  Mcroaoft  supp^ 

usars  of  tha  Dynamics  Ratak 
Managamant  System  (RMS) 


firmad  test  waak  that  tbs  cams 
isaua  would  affact  Dynamics 
RMS  usars  running  XP  SP3. 

Tha  XP  update  was  rateaaad 
to  vokana  Icansing  customars 
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Optimizing  Your 
Green  IT  Strategy 

Computerworld’s  Green  IT  Symposium 

September  17-18, 2008  •  Gaylord  National  Resort  and  Convention  Center 
Washington,  DC 

Attend  the  Green  IT  Symposium  and  learn  how  to: 

•  Find  out  why  80%  IT  executives  say  green  IT  is  important  to  their  organization 

•  Network  with  world-class  Waders  who  have  developed  a  green  IT  game  plan 

•  Understand  how  this  perv^e  tepic  js  affecting  IT  organizations  like  yours 

•  Participate  in  the  inaugi^I^/een  IT  Awards"  honoring  early  adopters 
and  industry  leaders 

Topic  areas  include; 

•  Developing  a  Green  Enterprise  Game  Plan 

•  Reducing  IT  Power  Consumption  and  Environmental  Danger 

•  Understanding  the  Regulatory/Compliance  Landscape 

•  Finding  ROI  in  Green  IT  Practices 

•  Establishing  and  Understanding  Green  IT  Procurement  Policies 


For  complete  details,  or  to  register: 
www.greenitsymposium.com/cwad 


COMPUTERWORLD 

m  GREEN  IT  SYMPOSIUM 


The  fastest  way  to  get  applications,  processes,  and  people  to  work  together. 


Whether  your  business  operations  take  place  in 
healthcare  or  in  another  demanding  line  of  work,  with 
interSystems  Ensemble®  software  you  can  link  appli¬ 
cations,  processes,  and  people  in  haif  the  time  required 
by  other  integration  products. 

Ensemble  is  ranked  the  #1  interface  engine  by 
KLAS,*  an  internationally  renowned  healthcare  IT 
analyst  firm.  With  proven  performance  in  the  world’s 
best  hospitals.  Ensemble  is  a  reliable  solution  for  any 
enterprise,  in  any  industry. 

In  addition  to  rapid  integration.  Ensemble  also 
enables  rapid  innovation  by  making  it  possible  to 


enhance  legacy  applications  with  adaptable  workflow, 
browser-based  user  interfaces,  rules-based  business 
processes,  dashboards,  and  other  new  features  - 
without  rewriting  your  code. 

Ensemble's  technology  stack  includes  the  world’s 
fastest  object  database  -  InterSystems  Cache®. 
Cache’s  lightning  speed,  massive  scalability,  and  rapid 
development  environment  give  Ensemble  unmatched 
capabilities. 

For  30  years,  we’ve  been  a  creative  technology 
partner  for  leading  enterprises  that  rely  on  the  high 
performance  of  our  products,  and  our  people. 


iHIERSMf^ 

See  product  demonstrations  at  InterSystciiis.com/Connect4A 


■  NEWS  ANALYSIS 


SaaS  Benefits 
Starting  to 
Outweigh  Risks 


IT  execs  are  looking  for  help 
managing  systems  as  workers 
Income  scarce  and  projects 
linger  on.  By  Brian  Fonseca 


I  collaboration  tools. 

Ben  Bring,  an  analyst  at 


“They  know  at  some 
stage,  the  business  people 
who’ve  gone  out  and  bought 
this  stuff  will  throw  it  at 
them,"  Bring  remarked. 

Basil  Blume,  executive 
vice  president  and  CIO  of 
Colorado  Capital  Bank,  said 
that  the  Castle  Rock-based 
financial  institution  uses 
more  than  30  hosted  applica¬ 
tions,  which  account  for  60% 
to  70%  of  the  financial  insti¬ 
tution’s  software  library. 

He  agreed  that  the 
thought  of  hosted  systems 


ing"  because  of  fears  that  IT 
could  lose  control  of  appli¬ 
cations  and  data.  “They're 
concerned  about  their  data," 


ability  to  scale  without  hav¬ 
ing  to  reinvent  that  infra¬ 
structure  is  a  huge  benefit," 
he  added. 

The  hosted  systems  that 
Colorado  Capital  used  in¬ 
clude  a  key  Internet  bank¬ 
ing  system  hosted  by  Intuit 
Inc.'s  Digital  Insight  Corp. 

To  internally  implement 
that  system,  Blume  ex¬ 
plain^.  the  company  would 
have  had  to  spend  signifi¬ 
cant  amounts  of  money  to 
bolster  firewalls,  hire  a  chief 
security  officer,  buy  new 
servers  and  backup  systems, 
and  establish  off-site  disas¬ 
ter  recovery  facilities. 

Mark  Buzby,  human  re¬ 
source  information  systems 


uptions,  performance  i  thought  that  installing  new  i  bincetnen.i^r  loysnas  i  rigni  reiaiionsnip  m  pi 


Add  an  1600  to  your  business,  and 

enjoy  legendary  durability,  powerful  performance,  high  image  quality  and  exceptional 
value— on  an  ongoing  basis  that's  really  ongoing. 
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■  NEWS  ANALYSIS 


SaaS  Benefits 
Starting  to 
Outweigh  Risks 

IT  execs  are  looking  for  help 
managing  systems  as  workers 
become  scarce  and  projects 
linger  on.  By  Brian  Fonseca 


closely  at  hosted 
business  applica¬ 
tions  as  the  number  of  un¬ 
finished  IT  projects  grows, 
skilled  workers  become 
increasingly  scarce,  and 
upgrade  and  maintenance 
costs  skyrocket. 

Many  large  companies 
had  long  avoided  hosted  ser¬ 
vices  because  of  concerns 
about  security,  customiza¬ 
tion,  integration  and  long¬ 
term  costs. 

IT  managers  at  some  enter¬ 
prises  said  they  are  turning 
to.  or  at  least  evaluating, 
hosted  products  as  a  way 
to  offload  management  of 

applications.  Further,  some 
say  the  subscription-based 
pricing  model  can  keep  IT 
budget  costs  consistent  and 
often  lower  than  packaged 
or  homegrown  software. 

In  a  report  released  in 
March,  Forre.ster  Research 
Inc.  said  that  the  use  of 
hosted  software  products  in 
companies  with  more  than 
1,000  employees  grew  by 
33%  from  2006  to  2007.  The 
survey  of  1.017  IT  profes- 


collaboration  tools. 

Ben  Pring,  an  analyst  at 
Gartner  Inc.,  said  that  de¬ 
spite  IT  managers’  interest 
in  hosted  systems,  many 
of  them  are  "conflicted,"  in 
some  cases  because  busi¬ 
ness  units  are  signing  con¬ 
tracts  on  their  own. 

••[IT  managers!  see  this 
as  a  threat,”  he  said.  "It's 
loosening  their  control  and 
introducing  security,  vul¬ 
nerability  and  integration 
headaches." 

Nonetheless,  managers 
are  starting  to  realize  that  at 
some  point,  IT  will  become 
responsible  for  hosted  prod- 


■•They  know  at  some 
stage,  the  business  people 
who’ve  gone  out  and  bought 
this  stuff  will  throw  it  at 
them,"  Pring  remarked. 

Basil  Blume,  executive 
vice  president  and  CIO  of 
Colorado  Capital  Bank,  said 
that  the  Castle  Rock-based 
financial  institution  uses 
more  than  ,30  hosted  applica¬ 
tions.  which  account  for  60% 
to  70%  of  the  financial  insti¬ 
tution's  software  library. 

He  agreed  that  the 
thought  of  hosted  systems 
can  be  "very  disconcert¬ 
ing"  because  of  fears  that  IT 
could  lose  control  of  appli¬ 
cations  and  data.  ••They're 
concerned  about  their  data,” 
Blume  said.  "I  am  as  well." 

Still,  the  benefits  of  us¬ 
ing  hosted  software  have 
allowed  the  bank's  systems 
to  keep  up  with  its  rapid 
growth.  Blume  said. 

About  five  years  after  its 
founding  in  1998,  the  bank 
turned  to  hosted  software 
to  quickly  add  several  new 
programs  for  customers. 

At  the  time,  "we  were  a  S50 
million  bank,"  Blume  said. 
"Today,  we’re  a  S700  million 
bank,  and  many  of  those 
[first  hosted]  solutions  are 


ability  40  scale  without  hav¬ 
ing  to  reinvent  that  infra¬ 
structure  is  a  huge  benefit," 
he  added. 

The  hosted  systems  that 
Colorado  Capital  used  in¬ 
clude  a  key  Internet  bank¬ 
ing  system  hosted  by  Intuit 
Inc.’s  Digital  Insight  Corp. 

To  internally  implement 
that  system,  Blume  ex¬ 
plained,  the  company  would 
have  had  to  spend  signifi- 

bolster  firewalls,  hire  a  chief 
security  officer,  buy  new 
servers  and  backup  systems, 
and  establish  off-site  disas¬ 
ter  recovery  facilities. 

Mark  Buzby,  human  re¬ 
source  information  systems 
director  at  The  Pep  Boys 
in  Philadelphia,  said  he  is 
"optimistic"  about  the  auto 
parts  supplier’s  plan  to  use 
a  new  hosted  compensation 
.system  from  Xactly  Corp. 

"Obviously,  with  the  econ¬ 
omy  the  way  it  is,  we’re  look¬ 
ing  to  cut  costs  just  like  any 
other  retailer,”  he  said.  "[Butl 
to  be  honest,  there  is  a  little 
caution  going  into  this.” 

The  company  was  set 
to  start  evaluating  the  ser- 

month  to  calculate  the  sales 
commissions  of  service 
desk  workers.  If  that  goes 
smoothly.  Pep  Boys  will 
deploy  the  hosted  software 
to  1.500  employees  at  its  500 
remaining  stores  over  a  six- 
month  period,  Buzby  said. 

The  company  also  hopes 
to  use  the  software  as  a 
password-protected  report¬ 
ing  tool  for  employees,  man¬ 
agers  and  executives. 

Buzby  noted  that  Xactly 
has  already  successfully 
tweaked  the  application  for 
Pep  Boys  in  response  to  a 
change  in  its  needs. 

Xactly  Chief  Operating 
Officer  Evan  Ellis  said  that 


have  the  right  peiiple 
right  relationship  in  p 


advance  warning.  PivotLink 
thought  that  installing  new 


ance  or  outages. 

Since  then,  Car  Toys  has 


il  for  service  delivei 
ruptions,  perfortnan 


Add  an  i600  to  your  business,  and 

enjoy  legendary  durability,  powerful  performance,  high  image  quality  and  exceptioni 
value— on  an  ongoing  basis  that's  really  ongoing 


Kodak 


Kodak  i600  Series  Scanne 


Visit  kodak.com/go/tuff 
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New  Mashup 
Tools  Look  to 
Penetrate  IT 

Vendors  add  links  to  Excel,  and 
the  ability  to  support  SOAs. 

By  Heather  Havenstein,  Chris 
Kanaracus  and  James  Niccolai 


M= 


M  far  b{ 


I  used  mostly  for 
"  simple  applica¬ 
tions  like  adding  geographi¬ 
cal  information  to  corporate 
data  by  pulling  Google  Maps 
into  common  processes. 

In  recent  weeks,  though, 
several  vendors,  including 
IBM.  have  brought  out  up¬ 
dated  tools  that  they  hope 
will  pique  the  interest  of 
IT  managers.  Corporate- 

links  to  E.xcel  spreadsheets 
—  the  lifeblood  of  many 
businesses  —  and  the  ability 
to  better  utilize  service- 
oriented  architectures  (SOA). 

Vendors  say  the  tools 
enable  corporate  users  to 
quickly  integrate  data  from 
disparate  systems  to  up¬ 
grade  a  variety  of  corporate 
IT  processes,  such  as  moni¬ 
toring  competitors’  prices 


processes. 

Severai  of  the  mashup 
tools  were  introduced  at  the 
O’Reilly  Web  2.0  Expo  in 
San  Francisco  last  month. 

lackBe  Corp.  and  Kapow 
Technologies  Inc.  both 
added  support  for  Excel  to 
existing  tools,  while  Serena 
Software  Inc.  launched  its 
online  Mashup  Exchange. 


where  users  can  quickly 
find,  buy  and  sell  prepack¬ 
aged  mashups  and  Web 

The  new  Presto  2.0  re¬ 
lease  from  Chevy  Chase. 
Md.-based  [ackBe  allows  us¬ 
ers  to  let  E.\cel  directly  con¬ 
sume  mashups.  A  plug-in 

connected  to  the  spread- 


at  when 


is  changed, 
updates  the  data. 

Campbell,  Calif.-based 
Kapow  unveiled  an  on- 
demand  enterprise  mashup 
service  that  allows  com¬ 
panies  to  incorporate  data 


IBM’s  entry  into  the 
mashup  business  on  April  8 
included  two  offerings:  one 
to  help  nontechnical  busi¬ 
ness  users  quickly  build  new 
applications  by  melding  data 
from  multiple  sources,  and 
another  that’s  positioned  as 
a  mashup  development  envi- 

The  emerging  technology 
has  already  attracted  some 
large  users,  such  as  the  De¬ 
fense  Intelligence  Agency 
(DIA),  the  lead  intelligence 
operation  of  the  U.S.  De¬ 
partment  of  Defense. 

Bob  Gourley.  chief  tech¬ 
nology  officer  at  the  DIA 
until  six  months  ago.  when 
he  joined  consulting  firm 
Crucial  Point  LLC,  said  the 
agency  uses  (ackBe  Presto 
to  gather  data  from  differ¬ 
ent  internal  systems  and 
geographically  display  it 
to  analysts.  The  tool  has 
helped  the  agency  slash  the 
development  time  normally 
needed  to  link  such  data 

Gourley  noted  that  the 
DIA  is  also  looking  to  take 
advantage  of  the  tool’s 
gradual  increase  in  support 
for  SOA.  Mashup  tools  are 


Recently  Announced  Mashup  Tools 


I  PRODUa 

I  Pr«to2.0 


Includes  links  to  Excel.  HP  SOA 
Syslinet.  Adobe  Rash/Rex.  Java 
and  multiple  portal  products. 
Hosted  service  Includes  Robot 
Destgner  to  construct  custom 
Web-harvesting  feeds,  a  link  to 
Excel  and  a  visual  scripting  envi- 


Allows  business  users  to  drag 
and  drop  components  from  local, 
enterprise  and  Web  sources  to 


starting  to  provide  what  he 
called  “the  last  mile  of  the 
SOA”  —  or  the  ability  to 
mash  data  from  disparate 

Cleveland-based  Corpo¬ 
rate  Screening  Services  Inc., 
a  pre-employment  screening 
and  background  investiga¬ 
tion  firm,  plans  to  use  mash- 

longer  have  to  manually  ex¬ 
tract  data  from  public  Web 

based  Web  services  for 
background  screenings  of 

The  company  expects  to 
be  using  enterprise  mashup 
software  from  Palo  Alto, 
Calif.-based  Denodo  Tech¬ 
nologies  Americas  by  June 
to  extract  Web  content  and 
mash  it  into  its  SQL  data¬ 
base,  said  Tom  Drellishak, 
the  company’s  CTO. 

Today,  he  said,  data  feeds 
are  not  aggregated  in  real 
time,  “and  a  lot  of  times  it 
is  a  bulk  upload,  so  you  get 

or  there  is  a  massive  delay. 
We’re  basically  replacing 
humans  with  a  computer." 

Jason  Bloomberg,  an 
analyst  at  ZapThink  LLC. 
a  Baltimore-ba.sed  consult¬ 
ing  firm,  said  that  although 
“mashups  are  becoming 
killer  use  cases  for  SOA,"  IT 
managers  need  to  be  careful 
when  using  the  technology. 

For  example,  they  must 

lected  by  the  mashup  tools 
meets  corporate  governance 
guidelines.  “You  can’t  just 
let  anybody  mash  up  any¬ 
thing.  All  [of]  that  has  to  fit 
into  the  governance  frame¬ 
work  an  organization  has," 
said  Bloomberg. 

Gourley  added  that  com¬ 
panies  should  lay  the  ground¬ 
work  for  their  mashup  strat¬ 
egies  even  before  choosing  a 
vendor’s  offering.  ■ 
Kanaracus  and  Niccolai  write 
for  the  IDG  News  Service. 
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New  Mashup 
Tools  Look  to 
Penetrate  IT 

Vendors  add  links  to  Excel,  and 
the  ability  to  support  SOAs. 

By  Heather  Havenstein,  Chris 
Kanaracus  and  Janies  Niccolai 


services  directly  into  Excel.  called 

IBM’s  entry  into  the  SOA”  - 

mashup  business  on  April  8  mash  < 
included  two  offerings:  one  source 

to  help  nontechnical  busi-  Clev 

ness  users  quickly  build  new  rate  Sc 
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Calif.-based  Denodo  Tech- 
icas  by  June 


Windows  Server  2008 


On  the  Mark! 

HOT  TRENDS  ■  NEW  PRODUCT  NEWS  ■  INDUSTRY  BUZZ  BY  MARK  HALL 


Microsoft  Pits  S+S  VS.  SaaS 

REDMOND,  WASH. 

Kevin  turner,  Microsoft’s  chief  operating  officer,  com¬ 
plains  about  the  hype  around  software  as  a  service  (SaaS), 
likening  it  to  other  trends  that  target  IT  but  fizzle.  “We’ve 
seen  that  movie  before,”  he  grumbles. 

But  that’s  SaaS.  S+S  is  a  different  story.  During  a  day¬ 
long  briefing  at  Microsoft  headquarters  here  on  “software  +  services” 
(the  local  parlance  for  SaaS),  Tim  or  maybe  one  of  its  many  partners. 
O’Brien,  senior  director  of  platform  Partners  might  host  the  applications 
strategy,  acknowledged  that  “this  themselves,  or  maybe  Microsoft  will 
business  is  huge.”  And  even  Thrner  do  the  hosting  while  the  partner 

says,  “We’re  going  to  lead  in  this  area.”  holds  your  hand. 

So,  is  Microsoft  just  trying  to  ex-  This  mish-mash  could  cause  prob- 

change  an  established  acronym  for  a  lems  if  the  on-premises  and  suhscrip- 


thing  else;  “Google  is  quietly  push¬ 
ing  software  down  to  the  client." 

Perhaps  Google,  like  Microsoft, 
doesn’t  see  a  SaaS  future  for  IT,  but 
an  S+S  one. 

The  Colors  of  Ethernet 

The  bright  history  of  Ethernet  gets 
even  more  colorful  this  week  when 
Matisse  Networks  Inc.  in  Mountain 
View,  Calif.,  unveils  its  vMetro  PX 
and  SX  optical  network  switches  as 
part  of  its  EtherBurst  product  line. 
Timon  Sloane,  vice  president  of  mar¬ 
keting,  says  the  new  systems  turn 
standard  Ethernet  Layer  2  packets 
into  bursts  of  light.  The  PX  units  act 
like  a  virtual  backplane  for  up  to  a 
200-kilometer  ring  network  where 
SX  units  are  distributed.  Each  SX 
switch  adds  20Gbit/sec.  bandwidth 
to  the  network,  and  up  to  32  SXs  can 
be  supported,  for  an  aggregate  Ether¬ 
net  bandwidth  of 640Gbit/sec. 

As  the  data-enriched  light  flies 
around  the  ring,  SX  units  detect 
the  color  assigned  to  them  from  the 
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Michael  Israel 


Fawrite  arousamMrt  paik  ride: 
“B  Tore  rater  coutar  at  Sfat 
Fli«s  Oreai  Adventure.  Paepla- 


FaverHa  vice*:  New  Verii-styl* 
pbia  and  StailNieks' Shaken 
Iced  Tea  Lemenada 


amusement  park  business  as  a  shopping 
mall  with  rides.  “Spend  per  attendee  is 
everything,”  he  says. 

How  is  the  rale  af  amusement  paik  CM 
the  same  a*  -  and  dmarant  from  -  any 
other  OO  position?  The  IT  operations 
at  Six  Flags  are  a  bit  different  in  that 
there's  a  lot  more  operations  involved 
here.  We  don’t  have  a  lot  of  that 


The  Six  Flags  CIO  talks  about  ran-  :  “L»naib"{^"^ 
ning  a  seasonal  business  that  literally  :  thin-staffedduri.^theoff-season.and 

aissBjf  w  wwHwwsma  there  are  tunes  where  the  business  IS 

moves,  keeping  lines  short  and  paying  i  stretched  mtemsof^pie  and  op- 

the  roller  coaster  s  electric  bill.  :  whemubesittingmaparkiookingat 

'  how  things  are  being  done  so  I  can  get 


I  THE  GRILL  MICHAEL  ISRAEL 


v  'i 


M  We  go  from 
3,000  em¬ 
ployees  in 
January  to  33,000 
by  the  ^  of  May. 


HowdUyoutpmupITiiiMraOoiislM- 
IWMO  dw  pwfci  and  tht  daU  cwrtM^ 

Certain  applications  are  at  the  park 
level,  like  our  POS  applications.  Our 
core  applications  are  in  our  data  cen¬ 
ter,  but  necessary  park  applications  are 
localized,  because  if  we  lose  our  wide- 
area  network,  the  parks  still  need  to  be 
able  to  operate. 

The  park  data  centers  are  completely 
redundant  internally,  from  our  Net  App 
filers  to  our  server  farms.  The  farms 
are  clustered,  the  servers  use  iSCSI 
boot,  and  there’s  dual  power  and  dual 
network  interface  cards  to  everything. 

How  do  you  handlo  backups?  All  servers 
boot  up  off  Net  App  boxes,  and  the  data 
is  snapped  back  to  our  central  location, 
and  all  backups  are  done  in  our  central 
data  center.  Before,  we  did  local  back- 


Vou’ra  contMoring  Momotiie  technology 
for  your  season  past.  How  wW  that  work? 

We’re  looking  at  a  new  ticketing  sys¬ 
tem  which,  instead  of  uking  a  picture 
to  identify  the  season-pass  holder,  will 
do  a  biometric  scan.  It  doesn’t  take  your 
fingerprint,  but  creates  a  numeric  lval¬ 
ue]  out  of  certain  spots  on  your  finger. 


season-pass  office,  saving  time.  It  al¬ 
lows  access  to  the  park  a  lot  quicker.  It 
also  reduces  fraud,  [where]  people  give 
their  passes  to  someone  else  to  use. 
Even  though  passes  have  pictures  on 
them,  on  a  busy  day,  are  our  gate  atten¬ 
dants  checking  every  single  picture? 
They  tell  us  they  are,  but  this  would 
eliminate  a  potential  oversight. 


tricity  cost  for  a  large  roller  coaster 
can  come  to  $600,000  per  year,  [and] 
overhauls  each  season  can  run  into  the 
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Virginia  Robbins 

Three  Rules  for 
Entry-Level  Hiring 


one  who  is  able  to  do  more 
but  chooses  not  to.  I  know 

WHAT  COULD  be  easier  than  nlling  an  entry-  of  two  retired  it  workers 

level  job  opening?  You  just  match  the  skUls  ‘ 

you  need,  narrow  the  candidates  down  to  they  have  no  supervisory 
those  you  cUck  with  in  the  interview  and  SCSHnSl 
then  go  with  a  youngster  —  someone  who  might  stick  cause  they’re  reliable,  get 

around  for  years.  After  all,  you  have  real  work  to  do.  Sn'^urS^t  dT*'’ 


I  referrals.  Have  your  staff  good  work. 


they  have  no  supervisory 
responsibilities.  Their 
managers  like  them  be¬ 
cause  they’re  reliable,  get 
along  well  with  everybody 
and,  most  important,  do 


market  was  tight  and  man-  you  end  up  looking  at  a 
i^ers  couldn’t  find  candi-  lot  more  r&umes,  but  it’s 
dates  with  the  perfect  skills,  worth  the  extra  effort, 
we  looked  for  ^licants  Mrt  with  Ihe  team.  Of 

who  could  learn  the  job  course  you  want  rapport 

—  maybe  liberal  arts  majors  with  your  new  hire,  but  if 
for  programmer  positions,  you  hire  someone  you  like 
or  special  education  teach-  but  he  grates  on  members 
ers  for  support  desk  jobs.  of  your  team,  you  risk 
But  even  if  applicants  are  turning  your  workplace 

plentiful,  don’t  immediately  into  something  resembling 


I  pay  special  attention  [g  YOU’d  PfObsIlly 

0  covet  letters.  A  candi-  _ _ 

late  with  a  well-written.  Pry—*  WHKtlUUI 

houghtful  acknowledg-  hilillQ  801116“ 

nent  of  an  obvious  gap  0116  VOUF  01^1X1- 
.etween  his  skills  and  the 
Bb  posting  wins  in  my  l«Ul6l  S  aQ6> 


>,  beyond  asking  for  ly  diverse,  but  how  age-  the  mature.  I 

balanced  is  it?  IT  main-  Wlrghita  Bohhlni  is  a/ormer 
m’H  nrahahlv  tains  a  myth  that  younger  CIO  who  is  currently  the 

lU  U  |ll  UWOUlf  better.  And  as  bosses,  we  chief  administrative  officer 
IT  conskter  want  to  be  looked  up  to,  so  responsUde  for  bank  opera- 

II  801116“  tions  at  the  California  Bank 

UfUir  nranH-  inconceivable  to  fill  entry-  of  Commerce.  You  can 

IfUUl  yiallO”  positions  with  people  contact  her  at  vrobbins@ 

Sr8  6Q6.  as  old  as  our  grandfathers,  sbcglobal.net. 
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{Asperger’s  Syndrome  has  been  a  part  of  1 
IT  for  as  long  as  IT  has  existed.  So  why  aren’t  ^ 
we  talking  about  it?  By  Tracy  Mayor  j 


Ryno”  is  a  fiftysomething  ex¬ 
sysadmin  who,  by  his  own  account, 
is  “burned  out  and  living  on  disabil¬ 
ity”  in  rural  Australia. 

He  loved  the  tech  parts  of  being  a 
systems  administrator,  and  he  was 
good  at  them.  But  the  interpersonal 
interactions  that  went  along  with  the  position  —  the 
hearty  backslaps  from  users,  the  impromptu  meet¬ 
ings  —  were  unbearable  for  Ryno.  “I  can  make  your 
systems  efficient  and  lower  your  downtime,”  he  says. 
“I  cannot  make  your  users  happy.” 

“Bob,”  a  database  applications  programmer  who’s 
been  working  in  high  tech  for  26  years,  has  an  apti¬ 
tude  for  math  and  logic.  And  he  has  what  he  calls  his 
“strange  memory”;  If  he  can’t  recall  the  answer  to  a 
question,  he  can  recall  exactly,  as  if  in  a  digital  im¬ 
age,  where  he  first  saw  the  answer,  down  to  the  page 
and  paragraph  and  sentence. 

Bob  has  some  behavior  quirks  as  well:  He  can 
become  nonverbal  when  he’s  frustrated,  and  he  in¬ 
terprets  things  literally  —  he  doesn’t  read  between 
the  lines.  “1  am  sure  [my  boss]  finds  it  frustrating 


when  I  misinterpret  his  irony,”  he  says,  “but  at  least 
he  knows  it  is  not  willful.” 

“Jeremy”  excels  at  being  able  to  see  an  engineer¬ 
ing  problem  from  the  inside  out,  internalizing  it 
almost  from  the  point  of  view  of  the  code  itself. 

He’s  great  at  hammering  out  details  one-on-one 
with  other  intensely  focused  people,  often  the  CEOs 
of  the  companies  he  contracts  for.  To  protect  his 
anonymity,  he  doesn’t  want  to  mention  his  program¬ 
ming  subspecialty,  but  suffice  it  to  say  he’s  a  very 
well-known  go-to  guy  in  his  industry. 

What  Jeremy  is  not  good  at  is  suffering  fools  in  the 
workplace  or  dealing  with  the  endless  bureaucracy 
of  the  modern  corporation.  If  someone  is  wrong  —  if 
an  idea  just  plain  won’t  work  —  he  says  so,  simply 
stating  the  fact.  That  frankness  causes  all  manner  of 
upset  in  the  office,  he  has  discovered. 

These  IT  professionals  are  all  autistic.  Bob  and 
Ryno  have  Asperger’s  Syndrome  (AS),  sometimes 
referred  to  as  Asperger’s  Disorder:  Jeremy  has  high- 
functioning  autism  (HFA). 

Though  the  terms  are  debated  and  sometimes  dis¬ 
puted  in  the  medical  community,  both  refer  in  a  gen- 
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TheAsperaer’s 
Guessing  Ganne 

IFASPIESmevwy  :  iiiine,giiesaina  which  ;  Incandiiry?  Partial) 
whara  in  high  tach,  that  :  piayarsinthalTIndiBtry  I  but  It^  nothing  comp 
maansthara'aagraatar-  I  hawAmargar^aWiar  !  with  tha  naming  of  m 


Iraadalotofprafllas 
of  big  namaa  in  the  indus¬ 
try  in  tha  magazines,  or 
m  see  them  on  TV.  I  know 
[they  have]  AsiiergarV 
she  says.  Tm  not  going 
to  say  their  names,  but 
paagls  in  high  places  in 
the  tech  industry,  some 
ofthemcteariy[ha«a] 


Aspie  and  nr-ralalsd  mes¬ 
sage  boards,  Web  sites 
and  blogs. 

Some  of  the  usual 
suspectsfromhistofyin- 
duda  Isaac  Newton,  Em¬ 
ily  Dfckinson  and  Albert 
Einstein.  From  hcUon  and 
pop  cuHura:  Mr.  Speck, 


:  not  clear  ifthe  increase  is  due  to  better 
detection,  a  change  in  the  diagnosis  to 
'  includes  wider  range  of  behaviors,  a 
:  true  increase  in  case  numbers,  or  some 
;  combination  of  those  or  other  factors. 

It’s  even  less  clear  how  many  adults 
:  have  Asperger’s.  Because  Aspies  are 
usually  of  average  or  above-average 
intelligence,  they’re  often  able  to  mask 
or  accommodate  their  differences.  The 
result;  Many  of  them  make  it  well  into 
middle  age,  or  live  their  whole  lives, 
without  being  formally  diagnosed. 

Where  statistics  come  up  short, 
anecdotes  take  up  the  slack.  Ask  an 
Asperger’s-aware  techie  if  there  is 
a  connection  between  AS  and  IT, 
and  you’re  likely  to  get  "affirmative. 
Captain.”  (Yes.  Star  Thefc’s  Mr.  Spock 
is  often  diagnosed  online  as  having 


unusual  and/or  highly  circumscribed 
interest  (e.g.,  in  train  schedules, 
ikes,  the  weather,  deep-fry  cookers 
telegraph  pole  insulators).’’ 

3r  technology.  When  Ryno  spoke 


imber  of  Aspies  in  high ' 
Nobody,  it  seems,  has  r 
i  the  subject  than  Temp 


COVER  STORY  ■ 


labels  —  ‘geek’  and  ‘nerd’  and  ‘mild  As¬ 
perger’s’  —  are  all  getting  at  the  same 
thing.  The  Asperger’s  brain  is  inter¬ 
ested  in  things  rather  than  people,  and 
people  who  are  interested  in  things 
have  given  us  the  computer  you’re 


working  on  right  nc 


OPPORTUNITIES  AND  LIMITATIONS 

At  Autism.com,  Grandin  has  compiled 
a  list  of  jobs  and  their  suitability  to 
Aspies  and  autistics  based  on  their 
skills.  Not  surprisingly,  tech  jobs  are 
cited  often.  Her  list  of  “good  jobs  for 
visual  thinkers,”  for  example,  includes 
computer  programming,  computer 


how  people  relate.  What  draws  them  in 
is  not  social  interaction,  but  work  that 
allows  them  to  feel  safe,  to  feel  in  con¬ 
trol,”  explains  Steve  Becker,  a  develop- 


software  and  aerospace  engineers, 
computer  scientists,  Ph.D.s.  But  for 

research  fellow  with  Asperger’s, 
Becker  says,  there  is  a  legion  of  fellow 
Aspies  who  are  having  a  much  tougher 
time  in  the  middle  or  low  ranks  of 
the  industry. 

“The  spectrum  of  success  is  much 
broader  than  one  would  expect,” 
agrees  Roger  Meyer,  who  runs  one  of 
the  oldest  peer-led  adult  Asperger’s 
groups  in  the  country  and  is  author  of 
The  Asper^r  Syndrome  Employment 
Workbook.  “Adults  who  have  grown 
sophisticated  at  masking  and  adaptive 
behaviors  can  either  bubble  along  at 


DARK  LITTLE  SECRET 

Becker  and  Meyer  say  they  have  yet  t 
hear  of  a  single  corporation  that  has 
any  kind  of  formal  program  in  place  t 
nurture  and  support  employees  with 
Asperger’s  and  HFA,  aside  from  cover¬ 
ing  the  costs  of  therapy  through  > 
dard  health  care  plans. 

That  begs  the  question:  If  Aspies  are 
everywhere  in  IT,  why  isn’t  the  indus¬ 
try  doing  more  to  acknowledge  and 
support  them? 

High-tech  companies  have  been  at 
the  forefront  of  supporting  workers 
with  nearly  every  type  of  sociaL  eth¬ 
nic,  physical  or  developmental  identi¬ 
fication.  Microsoft  Corp.,  for  example. 


and  bow  corporations  should  support 
Aspies  is  a  thorny  one.  For  one  thing, 
autism  is  something  others  can’t  see 
or  easily  understand.  “A  readily  visible 
disability  is  easier  (for  co-workers]  to 
cognitively  take  on  board,  it  seems," 
Ryno  laments.  “Ah,  if  only  Asperger’s 


I  get  the  feel¬ 
ing  they’d  like 
to  put  me  in  a  black 
box,  give  me  an  as¬ 
signment  and  get  it 
out  the  other  end  in  a  | 
few  weeks. 


As  a  result,  whereas  other  employees 
are  able  to  correct  their  mistakes  and 
adjust  their  behaviors  day  to  day  in  the 
office  environment,  Jeremy  isn’t. 

“People  won’t  give  me  negative  feed¬ 
back.  I  don’t  know  what  I’m  missing 
until  it’s  already  become  a  problem,” 
he  says.  “I  pick  up  on  a  lot  of  stuff,  but 
,  I  miss  some  cues.  They’re  like  little 
.  black  holes,  and  the  little  black  holes 
accumulate,  and  I  end  up  being  forced 


It  isn’t  a  question  of  work.  He  is 
I  sought  out  for  his  programming 
"^specialty  and  is  always  busy  as  a  con¬ 
tractor.  It’s  about  social  relationships. 
"1  get  the  feeling  what  they’d  like  to 
do  is  put  me  in  a  black  box,  give  me  an 
assignment  and  get  it  out  the  other  end 
in  a  few  weeks,”  he  says. 


COHNTCIIWOIILD 


COVER  STORY  ■ 


The  subtle  social  situations ! 
emy  and  other  HFA  and  Aspie  employ¬ 
ees  struggle  with  may  be  beyond  the 
ken  of  even  the  most  astute  human  re¬ 
sources  organizations.  But 
mean  the  industry’s  heavy  hitters 
fashion  a  more  Asperger’s-ff iendl] 
workplace,  a  kind  of  “if  you  build  i 
they  will  come  —  and  work” 

These  changes  needn’t  be 
mental,  or  limited  to  Aspies. 
ample,  the  work/life  accommodations 
in  place  at  Internet  companies  like 
Google  scored  high  among  Aspies  we 
spoke  with.  “I  do  wish  every  employer 


i  chance  to  find  a  safe  niche  in  the 
corporate  landscape.  Companies  have 
I  accommodate  all  kinds  of 
Ryno  points  out.  In  the 
,  he  says,  “employers  of  Asp- 
should  look  at  the  person  and  the 


structure  and  adjust  for  the  best 


white-noise  machine  might  be  all  it 
takes  to  turn  a  bad  situation  around. 
And  some  spoke  highly  of  the  ru- 


Becker  has  seen  some  early  signs 
that  forward-looking  technology  com¬ 
panies  may  be  doing  just  that. 

“1  have  seen  cases  where  [a  client] 
will  say,  ’I  have  Asperger’s’  and  receive 
a  positive  response  from  social  work- 


■  MANAGEMENT 
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WHEN  Craig  Urizzola’s  com¬ 
pany  decided  to  make  a  seven- 
figure  investment  in  a  new 
ERP  system,  he  contacted  his 
local  reseller  to  order  hardware  to  nm  it 
on.  “We  told  them  exactly  what  we  want¬ 
ed  and  said,  ‘We  don’t  need  SANs  or  clus¬ 
tering  or  any  of  that,’  ”  says  Urizzola,  CIO  at 
Saladino’s,  a  food  service  distributor  in  Fres¬ 
no,  Calif  “But  their  proposal 
came  back  with  SANs  and 
10  more  servers  than  we 
asked  for.  They  just 
don’t  listen.”  >» 


y 


Buyer 
Beware! 


taking  on  dragons,  easy. 
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ERP  system,  he  contacted  his 
local  reseller  to  order  hardware  to  run  it 
on.  “We  told  them  exactly  what  we  want¬ 
ed  and  said,  ‘We  don’t  need  SANs  or  clus¬ 
tering  or  any  of  that,’  ’’  says  Urizzola,  CIO  at 
Saladino’s,  a  food  service  distributor  in  Fres¬ 
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BUYERS 


Aftarrr  buyers  had  a 
chance  to  vent  about  the 
nxxo  annoying  charac¬ 
teristics  of  tech  salas- 
paoide,  they  aiso  wanted 
to  talk  about  what  makes 

Not  surprisingly,  the 
most-desired  charac¬ 
teristics  are  honesty 
and  the  ability  to  Hsten 
to  what  buyers  want 
Buyers  want  the  straight 
story  on  al  fronts: 
about  the  capabilities 
and  limitations  of  a 
product  about  future 
products,  and  about  a 
salesperson's  own  level 
of  knowledge. 

bideed.  IT  buyers  say 
they  tand  to  be  skepti¬ 
cal  of  saisspeople  who 
seem  fr)  know  KaL  “My 
perfect  salasparson  is 
someone  that  doesn't 
pretend  to  have  al  the 
answers.' says  Craig 
Urizzola.CK>atSaladh 
noV  He  says  ha'd  prefer 
thatasaiaaparsonsay 
he  doesn't  have  the  an¬ 
swer  to  a  question  rather 
than  give  an  hiaceutate 

Urtazoia  thinks  highiy 
of  vendors  who  turn 
werselng  on  Its  head 
andbahicustomarsieal- 
tae  they  may  not  need 

thayTaaMigfor.Anei- 
am^  Ms  company  re¬ 
quested  an  ERP  module 
that  Ms  software  pro- 
vUsrbMMadhsdUnl 

proved  to  ma  that  I  dhin-t 
need  R,’ ha  says,  nolbia 
thathisrawMCtiortha 


business.  “I  want  some¬ 
one  to  be  a  true  partner.' 
says  Larry  Pritchard. 

CH)  at  Schaeffler  Group 
North  America.  That 


darstands  my  business's 
peaks  and  valleys  and 
has  a  feel  for  the  chal- 

Buysrs  want  good 
communication  but  not 
ovarkiH.  Katie  Oood- 


baudy.  technical  support 
specialist  at  AIrgas  Nor 
says  she  loves 
one  of  her  salespeople 
because  she's  a  great 
communicalor.  "She 
even  lets  ma  know  whan 
she's  going  on  vacation 
hi  case  I  nosd  anything, 
and  she  doesn't  cal  me 


unnacessarily  to  see  H I 
need  to  buy  anything.' 

Joshua  KoppA  assis¬ 
tant  dfrector  of  IT  at  the 
Chicago  Department  of 
Revenue,  says  his  dream 
salesperson  Is 'seme- 


our  business  processes 
andhasahaiidlson 
the  Inch  side  of  thbigs. 
someone  who  is  friendly. 
hansstandwHngto 
Man.' But.  he  says.  Ka 
avarylhingaisslnlfe. 
you  cssiT  have  avsry 


-  USA  DICARLO 


security  breaches  and  other 
threats.  And  she's  wary  of 
salespeople  trying  to  upsell 
her  by  mentioning  trumped- 
up  security  weaknesses. 

But  Saladino's  Urizrola 
says  he  can  understand  how 
some  IT  buyers  might  fall 
into  the  scare  trap.  “If  you 
don’t  know  what  you’re  do¬ 
ing,  you  might  spend  a  lot 
more  money  than  you  have 

THE  STALKER 

Sure,  salespeople  need  to  be 
tenacious  to  do  their  jobs. 
After  all,  their  pay  is  usu¬ 
ally  largely  based  on  what 
they  sell.  But  this  guy  goes 
too  far  every  step  of  the 
way,  from  sticking  his  foot 
in  the  door  to  forcing  a  sale. 
And  in  the  process,  he  ends 
up  alienating  potential  cus- 

After  being  harangued  by 
a  persistent  wireless  service 
provider,  Goodbaudy  says 
the  only  thing  on  her  mind 
was  “What  can  I  say  to  get 
this  guy  off  the  phone?” 

Relentlessness  is  a  big 
turn-off,  she  says,  adding 
that  salespeople  will  often 
“say  anything  to  get  what 
they  want." 

Urizzola  says  his  com¬ 
pany’s  big  ERP  deal  almost 
fell  apart  after  IBM  got 
involved,  insisting  that 
Saladino’s  had  to  buy  its 
hardware  from  a  particular 
reseller.  “I  had  to  call  the 
senior  VP  at  SAP  to  tell 
them  to  tell  IBM  to  back 
off,”  he  recalls.  “They  just 
wouldn’t  let  it  go.” 

MR.  KNOW-IT-ALL 

The  saiesperson  who  thinks 
he  has  all  the  answers  is 
particularly  annoying.  His 
knowledge  is  doubtful, 
but  he’s  never  at  a  loss  for 
words.  He  won’t  admit  that 
he  can’t  answer  your  ques¬ 
tion,  so  he  often  responds 
like  a  slippery  politician. 


talking  around  the  question 
endlessly  without  providing 
any  real  detail. 

“I’m  a  very  technical  per¬ 
son,  so  I  listen  to  detail,  but 
a  lot  of  these  guys  speak  in 
boilerplate,”  says  Koppel. 

“I  appreciate  it  when  some¬ 
one  says,  ‘I  don’t  know,  but 
I’ll  find  out  and  get  back  to 
you.’  It  makes  you  feel  bet¬ 
ter  about  the  answer  when 

COUSIN  CLUELESS 

The  flip  side  of  Mr.  Know- 
It-All  is  the  salesperson 
who  clearly  hasn’t  done  his 
homework,  knows  nothing 
about  your  business  and 
comes  to  meetings  unpre- 

“I’ve  dealt  with  reps  that 
don’t  know  what  they’re 
doing,  and  it’s  clear  they’re 
dealing  from  a  script,”  says 
Goodbaudy. 

“Hardware  resellers  don’t 
seem  to  do  any  homework 
and  don’t  seem  to  care  what 
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rarely  succeeds.  “We’ve 
already  talked  to  the  rep 
about  what  we  want,  and 
my  team  has  already  de- 


Mcfosoft 


taking  on  security  threats,  easier. 


Implement  Microsoft  Forefront." 

Forefront  makes  defending  your  systems  easier.  It's  a  comprehensive,  simple- 
to-use,  integrated  family  of  products  that  helps  provide  protection  across 
your  client,  server,  and  network  edge.  For  case  studies,  free  trials,  demos, 
and  all  the  latest  moves,  visit  easyeasier.com 


Forefront  is  business  security  software  for  client  server,  and  the  netvrork  edge 


Beyond  Film 


By  replacing  film-based  images 
with  an  online  system,  FirstHealth 
reduced  costs  and  improved 
patient  care.  By  Thomas  Hoffman 


V  BEST  IN  In  payroll  and  benefits  in  2006. 

r  nr  CHAMPION; 
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Horizon  Passport  system. 
The  Web-based  enterprise 
master  patient  index  is  used 
to  help  coordinate  medical 
records  across  the  organiza¬ 
tion,  Dillehunt  says. 

In  addition,  FirstHealth 
technical  analysts  built 
software  interfaces  and 
workflow  processes  into  the 
clinical  applications  used  at 
its  hospitals  and  associated 
clinics.  Although  that  multi¬ 
lateral  approach  worked 


and  improve  patient  care. 

The  digital  imaging 
system  has  also  enabled 
FirstHealth  to  slash  its 
annual  film  budget  from 
around  $800,000  to  about 
$50,000  this  year,  says  Mike 
McCarty,  FirstHealth’s  di¬ 
rector  of  imaging. 

The  PACS  system  re¬ 
lies  heavily  on  storage 
and  networking  software 
from  Net-App  Inc.  Net  App 
NearStore  systems  enable 
high-speed,  disk-to-disk 
backup  while  serving  as 
a  permanent  archive  for 
the  PACS  images.  Net  App 
SnapMirror  software  works 
with  Net  App  Snapshot 
technology  to  replicate  all 


The  Ultimate  Tape  Format. 


ENCRYPT  YOUR  DATA  WITH  THE  NEW  LTO  ULTRIUM  GENERATION  4  TECHNOLOGY. 

LTO  ULTRIUM  4  TECHNOLOGY  CAN  PROVIDE  TAPE  DRIVE  LEVEL  ENCRYPTION  TO  HELP  PROTECT 
YOUR  SENSITIVE  INFORMATION.  AND.  WITH  TAPE  CARTRIDGE  CAPACITIES  UP  TO  1.6  TB‘  AND 
TAPE  DRIVE  SPEEDS  UP  TO  240MB-  PER  SECOND,  LTO-4  TECHNOLOGY  CAN  HELP  YOU  REDUCE 
STORAGE  COSTS  WHILE  ADDRESSING  DATA  SECURITY. 

HELPING  TO  REDUCE  STORAGE  COSTS  AND  PROTECT  DATA! 

For  more  information  about  LTO  Ultrium  4  Technoloer  visit:  www.ttustlto.com 


I  SECURITY  MANAGER’S  JOURNAL  MATHIAS  THURMAN  TtOUble 

Ticket 

ISSUErAtaigetcom- 

p  pany's  security  posture 

can't  be  fully  assessed. 

rramiiig  an  — 

A_  B  a  real  review  can  be  done 

post-acquisition. 


Framing  an 
Acquisition 

Networks  need  to  be  integrated 
on  Day  One.  But  how  much 
integration  is  really  necessary? 

ERGERS  company  need  to  be  con-  entirely  on  the  answers  to 
'  and  acqui-  nected  to  our  network  on  a  questionnaire,  we  ended 
sitions  can  Day  One  —  the  day  both  up  with  a  major  virus  and 
be  tricky  companies  sign  all  bind-  worm  outbreak  that  a£Fect- 
from  a  ing  agreements.  But  it’s  ed  several  thousand  desk- 

security  standpoint.  In  a  the  joining  of  networks,  of  tops  and  dozens  of  servers. 


needed  on  Day  One  is  ac¬ 
cess  to  e-mail  accounts 
and  our  intranet  page  with 
benefits  information. 

That  limited  integration 
gave  me  an  option  that 
should  help  us  maintain 
our  network's  integrity.  I 
will  provide  the  400  new 
employees  with  SecurlD 
tokens  and  then  let  them 
access  our  infrastructure 
through  a  Citrix  Win- 
Frame.  That  way,  they  will 
be  able  to  execute  applica¬ 
tions  within  a  frame  rather 


rest  of  the  world,  during 
the  public  announcement. 
There  was  one  the  other 
day.  This  time,  we're  ac¬ 
quiring  a  company  whose 
headquarters  and  data  cen¬ 
ter  are  in  Europe.  It  also 
has  major  operations  in 
China  and  Hong  Kong. 

I've  been  told  that  the 
employees  of  the  acquired 


thorough  review.  In  fact, 
the  one  time  1  let  a  network 
integration  go  ahead  based 

■  With  no  real 
sense  of  the  target’s 
security  posture, 

I  can’t  approve  Day 
One  int^rathm. 


Now  the  question  be¬ 
comes,  just  what  kind  of 
connectivity  are  we  talk¬ 
ing  about?  Will  the  new 
employees  need  access 
to  engineering  labs  and 
source-code  repositories? 
Or  are  we  talking  about 
e-mail  and  human  re¬ 
sources  materials?  As  it 
turns  out,  what  is  actually 


will  enjoy  the  same  access 
as  everyone  else  in  the 
company.  ■ 

This  week’s  journal  is  writ¬ 
ten  by  a  real  security  man¬ 
ager,  “MaihlM  'Ihurmaii,’' 
whose  name  and  employer 
have  been  disguised  for 
obvious  reasons.  Contact 
him  at  mathias_thurman@ 


How  to  Compete  on  Analytics:  Apply  It 


Attend  our  IT  Executive  Forum  in  one  of  the  following  cities: 


New  York,  New  York 

Wednesday,  May  7, 2008 

8:45am  to  Noon,  The  Hilton  New  York 

San  Francisco,  California 

Wednesday,  June  4, 2008 

8:45am  to  Noon,  Grand  Hyatt  San  Francisco 


Chicago,  Illinois 

Tuesday,  June  24, 2008 

8:45am  to  Noon,  The  Metropolitan  Club,  Sears  Tower 


Apply  for  complimentary*  registration  at  www.itexecutiveforum.com 
or  contact  Kerry  Lafond  at  888-299-0155 
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■  OPINION 

I’aiil  ( ilcn 

Facts  and  Meaning 

OFTEN  HEAR  complaints  about  how  unmotivated 
technical  groups  can  be,  but  managers  sometimes  seem 
to  miss  some  of  the  most  important  opportxmities  to  cre¬ 
ate  an  environment  in  which  motivation  can  grow. 


As  best  I  can  tell,  this 
is  deeply  rooted  in  our 
backgrounds  as  engi¬ 
neers.  Most  IT  managers 
start  out  as  technicians, 
so  we  are  steeped  in  the 
world  of  facts.  We  search 
for  them.  We  love  them. 
We  live  and  die  by  them. 
They  are  our  bedrock. 

But  we  are  so  enamored 
of  the  facts  of  our  work 
that  we  sometimes  forget 
to  explicitly  speak  of  its 
meaning.  We  assume  ei¬ 
ther  that  the  facts  of  our 
work  are  the  meaning  or 
that  the  connection  is  so 
self-evident  that  we  never 
need  discuss  it. 

But  the  meaning  of  the 
work  can  be  one  of  the 
most  important  sources 
of  motivation  for  a  group. 

For  example,  a  few 
years  ago,  I  attended  a 
meeting  and  listened 
to  a  presentation  from 
the  CIO  of  UNICEF,  the 
United  Nations  Children’s 
Fund.  He  was  talking 
about  the  work  his  staff 
was  doing,  setting  up 
satellite-network  nodes 
in  countries  around  the 
world.  His  description  of 
the  fects  of  the  group’s 


work  seemed  rather  grim. 
I  imagined  what  it  might 
be  like  to  be  part  of  his 

The  work  seemed 
pretty  repetitive;  setting 
up  the  same  network 
equipment  over  and  over 
again.  The  pay  was  prob¬ 
ably  poor,  since  it  was 
through  the  U.N.  The 
travel  soimded  relentless: 
People  were  likely  on  the 
road  for  weeks  or  months 
at  a  time,  and  they 
weren’t  traveling  to  the 
garden  spots  of  the  world. 
In  fact,  many  of  these 
installations  were  being 
done  in  war  zones,  so  the 
work  might  occasionally 
entail  being  shot  at. 

The  facts  of  this  job 
seemed  remarkably  un¬ 
appealing:  poor  pay,  bor¬ 
ing  work,  isolation  from 
family,  and  dangerous 
conditions.  Why  would 
anyone  want  to  do  it?  Per- 

■  The  meaning 
ofttieworltcan 
be  one  of  the  most 
important  sources 
of  motivation  for 
a  group. 


haps  for  every  network 
node  installed,  100,000 
children  have  a  chance  to 
eat.  If  that’s  the  answer, 
it’s  worth  it. 

In  this  case,  the  facts 
and  the  meaning  of  the 
work  are  completely 
different  things.  The 
facts  seem  like  excellent 
de-motivators,  while  the 
meaning  is  extraordi¬ 
narily  compelling. 

Of  course,  not  every 
project  offers  such  rich 
opportunity  to  explore 
meaning.  If  the  goal  of 
your  project  is  to  reduce 
inventory  costs  by  one- 
eighth  of  a  percentage 
point,  don’t  expect  people 
to  weep  in  ecstasy  during 
the  rollout.  Sometimes 
you  have  to  look  for  moti¬ 
vation  elsewhere. 

So,  how  do  you  know 
if  you’re  thinking  about 
the  facts  or  the  meaning 
of  your  work?  Here’s  one 
way  to  look  at  it: 

Facts  are  simple  points. 
They’re  cold  and  lifeless. 
They  just  lie  on  the  page 
and  express  some  simple 
truth. 

Meaning  requires  a 
more  narrative  structure. 


There  are  characters 

—  people  who  inhabit  the 
narrative.  There’s  action 

—  things  that  happen  to 
the  characters,  or  could 
happen.  There  are  set¬ 
tings  —  spaces  where 
the  action  happens.  And 
there’s  transformation, 
internal  and  external. 

The  heroes  struggle,  and 
the  villains  suffer. 

In  the  narrative  form, 
facts  come  alive  and  are 
woven  into  the  story 
line.  They  support  the 
larger  structure  and  are 
thereby  imbued  with 
meaning.  Here,  a  project 
is  no  longer  just  a  series 
of  tasks  lying  dead  on  a 
Gantt  chart.  It’s  a  heroic 
story  with  a  theme  and 

So  next  time  you 
wonder  why  your  group 
seems  unmotivated,  ask 
whether  people  have  a 
sense  of  more  than  just 
the  facts  of  their  work. 
Ask  what  they  think  it 
means,  and  you  may 
find  that  everyone  has 
a  different  idea.  But  just 
having  them  think  and 
talk  about  the  meaning 
can  be  a  step  toward 
deeper  motivation  and 
engagement.  ■ 

Paul  Olan  is  the  founder  of 
the  GeekLeaders.com  Web 
community  and  author  of 
the  award-winning  book 
Leading  Geeks:  How  to 
Manage  and  Lead  People 
Who  Deliver  Technology 
(fossey-Bass,2003). 
Contact  him  at  infb@ 
paulglen.eem. 


5. 2008 


Congratulations 

Finalists 


BESTi 

PRACTICES 


The  Society  for  Information  Management, 
Computerworld  and  /n/oM/’orW  proudly 
present  the  finalists  in  the  "Best  Practices  in 
Innovation"  awards  program,  which  honors  a 
single  "best  practice"  case  study  selected 
from  the  following  field  of  qualified  finalists. 
The  honoree  will  be  announced,  and  all 
finalists  will  be  recognized,  in  a  special 
ceremony  in  New  York  City  on  May  7, 2008. 


Thank  you  to  the  'Best  Practices 
in  Innovation'  Judges  for  ZOOS: 

•  Julia  King.  Computetworld 

•  Eric  Knorr.  InfoWorld 

•  Jerry  Luftman,  Stevens  Institute 
of  Technology 

•  Perry  Rotella,  Moody's  Corporation 

•  Don  Tennant,  Computetworld 


CentraState  Healthcare  System 

Freehold,  New  Jersey 

Harleysville  Insurance 

Harleysville,  Pennsylvania 

Hudson  Valley  Bank 

Yonkers,  New  York 

Memorial  Sloan-Kettering  Cancer  Center 

Lyndhurst,  New  Jersey 

United  States  Postal  Service 

Washington,  DC 


Tri0IO 


Attend  the  Tt-i-State  CIO  Forum 

Network  with  senior  IT  leaders  and  see  presentations  from  top  CIOs 
on  May  7,  2008,  at  the  Millennium  Broadway  Hotel  in  New  York  City. 
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Has  your  power  hungry  data  center 
become  a  ITIonster  to  manage? 


877  785  4994 
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Timothy  Golden 

i1u'  Rensselaer  Polytechnic 
Institute  professor  talks 
alToiit  the  unhapp\  side 
ofteleeomnuitinu. 


experience  a  number  of  positive  out¬ 
comes.  But  recently,  a  study  of  mine 
was  published  in  the  journal  Human 
Relations  that  investigates  telework's 
impact  on  co-workers.  Essentially, 
the  study  found  that  as  the  propor¬ 
tion  ol  teleworkeis  in  a  work  unit 
increased,  non-teleworkers  were  less 
satisfied  with  these  co-workers. 

What  sorts  of  complaints  did 


who  stayed  in  the  office? 

Non-teleworkers  seemed  to  feel 
as  if  the  teleworkers  were  less  an 
integral  part  of  the  work  unit,  and 
they  did  not  feel  as  close  to  them. 

There  may  be  several  reasons 
lor  this.  First,  non-teleworkers  may 
experience  decreased  flexibility  to 
conduct  their  work  activities,  due 
to  greater  restrictions  in  terms  of 
coordinating  their  own  tasks  and 
schedules.  For  instance,  there  are 
some  sensitive  or  complex  things 
that  are  simply  best  discussed  face 
to  lace,  and  these  types  of  discus¬ 
sions  may  not  be  as  easily  accom¬ 
plished  if  one  ol  the  employees  is 
not  in  the  office  full  time. 

Second,  non-teleworkers  may 


or  amount  of  workload  due  to  the 
absence  of  the  teleworker  from  the 
office.  For  instance,  non-teleworkers 
may  feel  pressured  to  respond  to 
reguests  immediately  if  a  manager 
stops  by  their  office  or  cubicle, 
whereas  these  same  reguests 
might  have  otherwise  been  handled 
by  the  teleworker  if  they  were  in  the 


the  immediacy  of  the  reguest  or  the 
fact  that  someone  ol  importance  is 
standing  in  front  of  them  asking,  the 
non-teleworkers  may  experience 
additional  workload. 

What  can  companies  do  to 
alleviate  the  dissatisfaction? 

Managers  need  to  ensure  that 
teleworkers  spend  greater  time 
interacting  lace  to  lace  with  their 
non-teleworking  co-workers.  This 
might  be  accomplished  by  schedul¬ 
ing  meetings  when  the  teleworkers 
are  in  the  office  and  ensuring  that 
informal  interactions  occur  as  well. 

Managers  should  also  be  sure 
to  grant  high  levels  ol  job  autono¬ 
my  to  non-teleworkers  so  that  they 
are  not  constrained  as  much  by 
the  absence  from  the  office  of  their 
teleworking  co-workers.  Perhaps 
managers  might  structure  work 
activities  so  as  to  reduce  the  level 
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Big  Boss  Is  Watching 


Timothy  Golden 

The  Rensselaer  Polytechnic 
Institute  professor  tdks 
about  the  unliappy  side 
of  telecommuting. 


additional  woridoad. 

What  can  companies  do  to 
allaviata  tho  dissatisfaction? 

Managers  need  to  ensure  that 
teleworkers  spend  greater  time 
interacting  face  to  face  with  their 
non-teleworking  co-workers.  This 
might  be  accomplished  by  schedul¬ 
ing  meetings  when  the  teleworkers 
are  in  the  office  and  ensuring  that 
informal  interactions  occur  as  well. 

Managers  should  also  be  sure 
to  grant  high  levels  of  job  autono¬ 
my  to  non-teteworkers  so  that  they 
are  not  constrained  as  much  by 
the  absence  from  the  office  of  their 
teleworking  co-workers.  Perhaps 
managers  might  structure  work 
activities  so  as  to  reduce  the  level 
of  dependence  non-telewotkets 
have  with  teleworkers,  to  ensure 
that  they  can  operate  freely  and 
without  feeling  as  if  teteworkers 
are  making  their  jobs  less  easy  to 
accomplish. 

Generally,  it  may  be  that  manag- 
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But  H's  Getting  Faster 

Request  comes  to  pflot  fish  to 
pro^  emptoyee  data  lor  the 

No  big  deal  Tune  to  code: 

60  minutes.  Affected  employ¬ 
ees:  8,000.  “Flash  forward 
two  years,'  says  fish.  ‘Senior 
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All  About  Money 


7  HAT  IF  you  threw  a  technology  party  and 
nobody  came?  Wal-Mart  is  in  that  position 
with  RFID.  In  2003,  the  retail  giant  said  it 
wanted  its  100  largest  suppliers  to  put  an 
RFID  tag  on  every  pallet  of  merchandise  delivered  after  Janu¬ 
ary  2005  —  and  the  rest  of  its  suppliers  to  join  the  party  soon 
after.  But  as  Computerworld’s  Sharon  Gaudin  reported  last 
week,  it  hasn’t  worked  out  that  way. 


Five  years  in,  Wal-Mart 
says  many  of  its  top  sup¬ 
pliers  are  tagging  their 
pallets.  Some,  like  Proc¬ 
ter  &  Gamble,  met  the 
2005  deadline.  But  about 
70  of  the  top  100  didn't. 
Today,  some  smaller  sup¬ 
pliers  are  on  board  as 
well,  including  Daisy,  a 
family-owned  sour  cream 
maker  that  started  RFID 
tagging  in  2006. 

But  most  of  Wal-Mart’s 
60,000  suppliers  aren’t 
using  RFID.  They  com¬ 
plain  about  costs  and 
technology  immaturity 
and  costs  and  lack  of 
examples  and  —  oh  yeah 
—  costs.  But,  bottom  line, 
they’re  not  doing  it. 

By  any  reasonable 
measure,  that  marks  Wal- 
Mart’s  RFID  mandate 
as  a  failure.  After  half  a 
decade,  the  party  seems 


have  to  find  ways  to  get 
suppliers  on  board  when 
you’re  trying  to  imple¬ 
ment  a  new  technology 
that  extends  beyond  your 
business. 

Maybe  it’s  RFID,  or 
old-style  EDI,  or  a  supply 
chain  system.  Whatever 
it  is,  there’s  one  thing 
you’ve  got  to  remember; 

It’s  all  about  money. 

It’s  not  about  technolo¬ 
gy.  It’s  not  about  business 
processes.  It’s  not  about 
the  size  of  the  supplier  or 
customer.  It’s  not  about 
coercion  or  cooperation. 

In  the  end,  it’s  about 
the  cost  of  doing  busi¬ 
ness.  Cost  is  what  your 
new  system  is  intended  to 
reduce  for  your  company. 
And  cost  is  what  will 

■  Wal-Mart  isn’t 


You’re  probably  not 
Wal-Mart.  But  on  a 
smaller  scale,  you  have 
the  same  problem.  You 


44  COaraTEUWOKLD  MAY: 


-just  a  $2  charge 
for  putting  a  10- 
cent  RFID  tag  on 
the  pallet. 


make  partners  balk  at 
signing  on. 

That’s  important  to 
remember,  because  we  in 
IT  tend  to  see  the  world 
in  terms  of  technology 
and  process  and  scale  and 
integration.  To  us,  money 
isn’t  the  hard  part.  But  for 
suppliers  being  strong- 
armed  into  an  IT  project, 
money  may  be  the  biggest 
part  of  the  deal. 

And  that  can  be  an  ad¬ 
vantage. 

Case  in  point:  Wal- 
Mart’s  answer  to  sup¬ 
pliers  that  still  haven’t 
implemented  RFID  is 
a  money  solution.  Wal- 
Mart  subsidiary  Sam’s 
Club  will  soon  start 
charging  suppliers  $2  or 
more  for  each  pallet  that 
doesn’t  have  an  RFID  tig. 

It’s  a  clever  solution: 
Wal-Mart  isn’t  calling  it  a 
penalty,  just  a  charge  for 
puttii^  the  10-cent  RFID 
tag  on  the  pallet.  And  that 
makes  the  supplier’s  busi¬ 
ness  decision  one  about 


the  cost  of  implementing 
RFID  vs.  the  cost  of  not 
implementing  it. 

Even  Wal-Mart  can’t 
force  suppliers  to  join  its 
RFID  party.  But  the  com¬ 
pany  can  turn  a  decision 
about  technology  into 
one  that’s  about  dollars. 

You  can’t  force  part¬ 
ners  to  buy  into  your 
technology  plans,  either. 
And  your  CEO  won’t 
dump  a  supplier  just  be¬ 
cause  it  doesn’t  conform 
to  IT’s  plans. 

So  assume  that  some 
suppliers  won’t  buy  in. 
Beisure  you  build  a  way 
arAund  that  problem  into 
your  technology  plan. 
And  make  certain  you  in¬ 
clude  from  the  start  what 
Wal-Mart  only  added 
years  after  its  original 
RFID  mandate;  a  clear 
dollar  cost  to  suppliers 
that  reject  your  new  tech¬ 
nology. 

That  way,  you  don’t 
need  to  count  on  buy-in. 
And  you  won’t  have  to 
eat  the  cost  of  that  half- 
empty  party  yourself. 

Sure,  you’ll  still  have 
to  sell  that  idea  to  your 
CEO.  But  even  the  most 
tech-clueless  CEO  under¬ 
stands  money.  And  that 
somebody  has  to  pay  for 
the  party  —  one  way  or 
another.  ■ 

Frank  Haya*  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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Running  Linux;  Solaris, 
or  Windows?  Our 
servers  a^e  30%  faster, 
and  50?^  smaller. 


